cadence

Solution to
RCM Challenges

Optimize procedures
based on industry best
practices

Transparency
of Cost of Care

Systematically analyze work
stream and allocate cost
function

Reduction in
Administrative Overhead

Minimize in-house resource
requirement associated with
claims

Effective Workflow
Management

Develop a consistent and
manageable workflow for
RCM

SOLUTIONS

+ Patient Access Management

+ Claims Management

» Remittance & Payment Management
» Payment Integrity Services
« Patient Billing & Payment Management

« Additional Services

Turnkey end-to-end Revenue Cycle Management Solutions

OUR APPROACH

Collaboration

Comprehensive review and analysis of
the current processes, procedures and tools
used by the Practice

Document current processes, procedures
and tools and review with the Practice staff

Collaborate with staff and conduct gap
analysis using end-to-end business process
approach

Solutions

Design a customized time tested model
solution that enhances RCM process

Create business process efficiency and
reduce costs across multiple work streams

Identify performance metrics, resource
estimation, execution team and migration plan

Develop transition plan that focuses on issues,
impact and Cadence value

Turnkey end-to-end Revenue Cycle
Management Solutions
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ABOUT US

Company

Cadence Healthcare Solutions was founded with

the vision of transforming healthcare practices
by optimizing business processes and
implementing creative and cost effective
solutions. Cadence Healthcare Solutions
provides Business Process Co-sourcing to
physician groups individual practices The
business model focuses on a co-sourcing
approach which allows each client to identify
the services that will be fully transitioned to
Cadence Healthcare Solutions and to determine
the continued level of involvement by its staff.

Cadence Healthcare Solutions’ principal office is
in Los Angeles, California.

Cadence Healthcare Solutions provides
specialized business process operations that are
customized to account for the provider clinical
specialties, patient mix, unique payer mix, and
regional markets of its clients. The increasing
costs of delivering healthcare, decreasing
reimbursements, fast-moving evolution of
technology and changing models of physician
and patient relationships are causing physician
groups to re-define all components of how they
operate a business and provide clinical care.

Cadence Healthcare Solutions has developed a
comprehensive service model which will allow
healthcare providers to concentrate on patient
care and rely on Cadence for business

operations.

CONTACT US

1512 Walgrove Ave, Los Angeles, CA 90066

(310) 497 - 9499. info@cadencegp.com
www.cadencegp.com

Shahad Shamiji

President and Chief Executive Officer

Shahad Shamiji is the founder of Cadence
Global Partners and Cadence Healthcare
Solutions. Mr. Shamiji has led key strategic
initiatives in the healthcare and industrial
sectors. Engagements in the health care
sector include conducting due diligence

on potential acquisition targets, negotiating
deals and creating growth opportunities.

Ann Tomlinson, CPC
Business Process Specialist

Ann Tomlinson has more than 16 years'
experience in the healthcare revenue cycle
and compliance arena. Ms. Tomlinson’s
background includes managing coding and
billing audits, and RAC activities for a wide
spectrum of healthcare facilities that range
from small physician practices to
multi-facility hospital systems.



